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LANCASTER — Garrard County has the economic potential to support a medium-sized grocery store and a 40-room hotel, a recently released market study claims. 

The study, which was commissioned by Garrard County Economic Development Director Nathan Mick at a cost of $6,000, analyzes market demographics, income levels, road systems, tax rates, labor markets and more in determining that Lancaster and the surrounding county could support a grocery store like an E.W. James, IGA or Save-A-Lot, and a hotel at one of two different proposed locations along U.S. 27. 

The study also claims a number of specific restaurant chains could be viable in the county if someone decided to open one. The feasible restaurants include Reno’s Roadhouse, Huddle House, Pizza Hut and Snappy Tomato Pizza. 

The report doesn’t mean any business is planning to locate in Lancaster or Garrard County; it simply assesses the economics involved if a business wanted to locate there. 

Mick said the report confirms many things already known about the Garrard County community, but it’s good to have the information thoroughly researched and documented by a neutral third-party. 

“It validates many of the things I’ve been promoting for our community,” he said. 

While the study claims Garrard County is a “marginally feasible” location for a grocery store, hotel and new restaurants, Mick said he has already talked with representatives from several of the businesses mentioned in the report, none of which decided to locate in the county yet. 

Garrard County may be a good location on paper, but when it comes to actually getting one of these businesses to open a new location, “the devil is in the details,” Mick said. 

For example, Mick said the potential for a Snappy Tomato in Lancaster has been on the table for a while, but he has been unable to find a suitable location or anyone willing to invest in the business. 

The study suggests three potential locations where a grocery store could open — the Pleasant Retreat Shopping Center, the old stockyards property and a piece of property across from McDonald’s on U.S. 27 north of the Public Square. 

The fact that Lancaster legalized alcohol sales in 2008 could be an upside for any grocery store, the study claims, because it would have the option of selling package liquor. 

A 40-room hotel could not only be successful but “has the potential to exceed the projected occupancy,” according to the report. The completion of renovations to the Grand Theater on the Public Square would benefit a potential hotel greatly, the report reads. 

A hotel would be viable at two of the same locations where a grocery store could be located — the old stockyards and across from McDonald’s, according to the report. 

Mick said the report’s research findings could hopefully “tip the balance” in favor of Garrard County for businesses that might have been on the fence before. The report also provides a large amount of market research data that many businesses already located in Garrard County can dig through and use to streamline their operations, he said. 

Mick said the report is being made available in its entirety to the public because the county wants everyone to use the information to improve business in Garrard County. 

The report is available by visiting www.growinggarrard.com and then clicking on “Garrard County 2010 Market Feasibility Study.” 
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